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Cleveland, Ohio Dec 16, 2024 (Issuewire.com) - Healthcare disparities have long been a deep-
rooted issue in the United States. For Dr. Airica Steed, former CEQ of MetroHealth System, this problem
was never just professional—it was deeply personal. Stepping into a pivotal leadership role as the first
Black CEO, first woman CEO, and first nurse CEO of MetroHealth in Cleveland, Dr. Steed brought an
unparalleled passion and determination to disrupt an inequitable healthcare system and advocate for
accessible, quality care for all.

Although Dr. Steed is no longer in her role as CEO, her mission remains steadfast. The work she began
at MetroHealth continues to serve as the foundation for her commitment to healthcare equity. Now, as
she navigates through her next chapter, Dr. Steed is more determined than ever to give a voice to the
voiceless—especially those who have been left behind by the system. Her fight for health equity has
only grown stronger, now with even greater focus and impact from the "other side" of leadership.

The Personal Spark Behind a Bold Mission

Dr. Steed’s commitment to healthcare equity is deeply intertwined with her own life experiences.
Tragedy repeatedly struck her family, exposing the critical gaps in patient care and medical equity.
Misdiagnoses, uncommunicated treatment risks, and systemic neglect left profound emotional scars,
but they also ignited a fire to pursue change.

She directly witnessed how racial disparities shape medical outcomes—from losing her mother to a rare
form of cancer to weathering health complications in her own pregnancies that are statistically more
likely to affect Black women. These life-altering experiences laid the foundation for Dr. Steed’s life’s
work.

“This isn’t just a professional calling—it’s personal to my core,” Dr. Steed says. Her empathy for those
underserved by healthcare systems fuels her relentless drive to leave the system far better than she
found it.

Rewriting Healthcare in Cleveland

Dr. Airica Steed’s leadership at MetroHealth came at a critical time in Cleveland, a city facing staggering
health inequities. Cleveland consistently ranked among the nation’s worst cities for Black women,
including strikingly high rates of infant mortality among Black babies.

Under her guidance, MetroHealth began rewriting the region’s healthcare story, focusing on
empowering an 9,000-strong workforce to drive her vision and amplifying innovative community
programs like the Institute for H.O.P.E.T™™, Collaborating with local partners to address the root causes of
health inequities, Dr. Steed worked tirelessly to build pathways to better care for those most in need.

Now, as she transitions to new endeavors, Dr. Airica Steed remains committed to dismantling the
systemic barriers that perpetuate healthcare disparities. Even without the title of CEO, she continues to
elevate the voices of marginalized communities, using her platform to advocate for real, sustainable
change.


https://www.issuewire.com/
https://drairicasteed.medium.com/about
https://www.accesswire.com/951427/dr-airica-steed-honored-as-a-fellow-in-the-american-academy-of-nursing
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Breaking Barriers for Underserved Communities

Dr. Steed’s professional trajectory has been marked by her ability to turn bold ideas into tangible results.
From her time as System EVP/Chief Operating Officer & President at Sinai Chicago Health System to
leading large-scale transformations in hospital operations, she consistently overcame significant hurdles
to improve healthcare delivery.

At Sinai Chicago, she spearheaded initiatives to improve patient transportation, drastically reducing
missed appointments by partnering with local service providers. Collaborative approaches like these not
only addressed logistical barriers to care but also strengthened the local economy, benefiting
underserved neighborhoods directly.

Dr. Steed sees healthcare as more than just patient treatment—it’s a tool for breaking cycles of poverty
and improving entire communities. “My goal is not just to deliver care but to lift people out of poverty and
help them envision a brighter future,” she affirms.

Elevating Excellence Through Empathy

Dr. Steed’s longstanding belief in “whole-person care” is rooted in her background as a fourth-
generation nurse and early experiences as a critical care nurse. Having witnessed healthcare from both
sides of the hospital bed, Dr. Steed possesses a unique empathy for patients’ needs.

“My nursing experiences built my ability to empathize,” she says. Combined with advanced degrees in
business and ethical leadership, her perspective blends compassion with strategic insight. She carried
this philosophy with her at MetroHealth, prioritizing both professional excellence and a heart-centered
approach to care.

Rather than drawing attention to herself, Dr. Steed focused on elevating the voices of MetroHealth’s
frontline caregivers. “| want to be known for bringing out the best in people, for ensuring that their
contributions are seen and heard,” she shared during her tenure.

A Vision for Sustainable Change

Even now, Dr. Steed’s vision remains clear: sustainable, systemic change. Under her leadership,
MetroHealth emphasized four key pillars:

¢ Excellence in Patient Care
¢ Continuous Innovation

¢ Accelerated Growth

e Health Equity for All

By weaving these principles into every aspect of the organization, Dr. Steed sought not just immediate
improvements but a long-term path toward a more equitable healthcare system.

“I've always said that no change happens in isolation,” she notes. Dr. Steed’s ability to build
collaborative momentum was central to her work at MetroHealth, and it continues to shape her
advocacy today. Whether through partnerships with healthcare institutions, government officials, or civic
collaborators, she remains committed to advancing a healthcare system that ensures everyone receives
the care they deserve.
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A Legacy of Determined Leadership

Dr. Steed’s extraordinary journey is a testament to the power of personal conviction paired with
professional expertise. Through her accolades—such as being named 100 Most Influential Leaders in
Healthcare by Modern Healthcare and also Top Women Leaders by Modern Healthcare—speak
volumes about her accomplishments, her ultimate goal was never recognition. It was a measurable
change.

During Dr. Airica’s time at MetroHealth history was re-written and that legacy will live on forever and can
never be erased. This legacy at MetroHealth extends far beyond policies or programs. Dr. Steed’s
success was always about ensuring future generations have access to a healthcare system rooted in
fairness and equality—one where healthcare disparities are a thing of the past.

“The work we did at MetroHealth—and continue to do—will ensure that no one else experiences
healthcare the way | did growing up,” she says with determination. “That’s the legacy I'm still fighting
for.”

While her tenure as CEO may have ended, Dr. Airica Steed’s journey is far from over. With the same
bold, compassionate leadership that defined her time at MetroHealth, she remains dedicated to making

systemic change a reality, proving that the fight for health equity is an ongoing journey—one that she will
continue to champion, wherever the path leads.
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